
Context of ChangeContext of Change

Changing Health Care System
Shift to a focus on Social Determinants of Health 
– higher income, education, employment             
=  higher life expectancy
Primary Health Care as foundation = 24/7 care
Diverse aging population
Focus on Population Health
Regionalization of Health System







ORGANIZATIONAL CULTUREORGANIZATIONAL CULTURE

Functions:

   1. Behavioral control
   2. Encourages stability
   3. Provides source of identity

Liabilities of culture

   1. Barrier to change and improvement
   2. Barrier to diversity
   3. Barrier to cross departmental and cross         
organizational cooperation
   4. Barrier to mergers and acquisitions



ATTRIBUTES OF CULTUREATTRIBUTES OF CULTURE

Direction of impact is the course that culture is 
causing organizations to follow.  
Pervasiveness of impact is the degree to which 
the culture is widespread, or shared, among the 
members of a group
Strength of impact is the level of pressure that 
culture exerts on the members in the 
organization, regardless of direction.



CULTURE CONTROLSCULTURE CONTROLS

Innovation versus Stability
Strategic versus Operational Focus
Outcome versus Process Orientation
Task Versus Social Focus
Team versus Individual orientation
Customer Focus versus Cost Control
Internal verses External Orientation
Basis for commitment of org members



Basis for Member CommitmentBasis for Member Commitment

Instrumental Orientation - focus is on pay and 
equity
Status Orientation - focus is on titles, status 
symbols, allocation of credit and recognition
Internal Standard Orientation - focus is on 
achievement, challenge and individual growth
Goal Orientation - focus is on service to 
customers, clients, and quality



CULTURE CONTROLS....CULTURE CONTROLS....

Power Distance- The psychological distance 
between organizational members at various 
levels.  
Conformity versus Individuality
Ad hockery versus Planning
Centralized versus Decentralized decision 
making
Cooperation versus Competition



Cultural Control MechanismsCultural Control Mechanisms

SOCIAL NORMS
SHARED VALUES -  Private, Public
SHARED MENTAL MODELS & 
CONSENSUAL SCHEMA - Cognitive schema 
are mental representations of knowledge.
SOCIAL IDENTITIES – roles, role   
expectations, status in group                                 
= value/worth to group



Global Change & NursingGlobal Change & Nursing

● Technology, financial constraints & global 
competition are changing all organizations

● Emphasis is on:Cost Containment, Greater 
efficiency, increased Quality & added Value 

●



SOCIAL NORMSSOCIAL NORMS

A behavioral expectation that people will act in a 
certain way - are enforced by other members 
Peripheral norms are general expectations that 
make interactions easier and more pleasant. 
Relevant norms encompass behaviors that are 
important to group functioning.  
Pivotal norms represent behaviors that are 
essential to effective group functioning.  





Client Centered CareClient Centered Care



Unsung HerosUnsung Heros



Nursing the DifferenceNursing the Difference

As key stakeholders, and as one of only two 
constants for clients in all health care settings, 
nurses are qualified to speak out on the issues of 
both cost and care
WHO said: Nurses should be brought in as 
leaders and managers of the primary health care 
team = nurse run projects
Nursing care is the main reason people               
go to the hospital




