Why Privatised Healthcare 
and 
What is Lewin’s Theory?
As our population ages and the demand for client centered care as well as family physician’s grows, the public healthcare care system is constantly being bombarded with long waitlists and not enough beds for its users.
Privatised Healthcare brings an new perspective to the public healthcare system by giving the public the option of investing in their lives with additional care.
Lewin’s Theory is based on the idea that there are three stages to change, “unfreezing”, “moving to a new level” and “refreezing” (Kaminski, 2010). 
Unfreezing involves finding a method of making it possible for people to let go of an old pattern that was counterproductive in some way (Kaminski, 2010).
Moving to a New Level involves a process of change in thoughts, feelings, behaviour, or all three that is in some way more liberating or more productive (Kaminski, 2010).
Refreezing is establishing the change as a new habit, so that it now becomes the “standard operating procedure”(Kaminski, 2010).
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The Goal

To create an environment where privatized healthcare is available to take positive strain off the public system
Timeline
5 years






The Plan Using Lewin’s Theory
Unfreezing
· Create awareness of the benefits of privatized healthcare
· Decrease strain on public healthcare system by removing people who can afford private care
· Allow for the public system to continue providing ideal care to those that use the system
Moving to a New Level
· Use statistics to demonstrate improvements on public healthcare 
· Involve government for new policies that regulate privatized healthcare so public system is effected
· Educate society on the benefits of having privatized healthcare while continuing with public healthcare
Refreezing
· Evaluate public healthcare system post implementation of privatized healthcare
· Evaluate the level of care and workload for the multidisciplinary team
· Feature positive effects of privatized healthcare and positive effects on public system
Driving and Restraining Forces
Lewin also created a model called “force field analysis” (Kaminski, 2010) where he looked at driving and restraining forces.
Driving Forces are those forces affecting a situation that are pushing in a particular direction; they tend to initiate a change and keep it going (Kaminski, 2010).
Restraining Forces are forces acting to restrain or decrease the driving forces (Kaminski, 2010).
     Driving Forces
· Workload issues
· Limited funding in public system
· Aging population
· Need for prevention medicine
· Decreasing load in public system         Restraining Forces
· Creating gap between the rich and poor
· Limited number of people can afford private care
· Negative impact on public system
· Lack of positive public knowledge on private care and misconceptions
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