 (
Others’ c
ontrol over practice is a recurrent issue in nursing. In 1988, a sample of 3,500 nurses identified that being "allowed" to apply nursing judgment for patient care was one of the most significant 
aspects of
 their practice.
Christman initiated
 the concept of shared governance in his explanation of an independent nursing organization in 1976. His theory would give nurses an 
equal 
voice with physicians. 
Shared governance was first apparent
 in nursing literature in Cleland’s 1978 version of a University representation of faculty governance. Cleland recom
mended
 a model that di
stributed power between various
 organizational 
groups
 to 
create policies
.
It broke through
 as a major 
change
 from
 
traditional hospital g
overnance where nurses had minimal
 power within
 
a firm hierarchical structure. 
) (
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) (
www.sharedgovernance.org
asmsharedgovernance.blogspot.com
www.tbs-sct.gc.ca/media/nr-cp/2009/1116a-eng.asp
) (
History of 
Shared Governance
) (
Resources
) (
Shared Governance
) (
An organizational innovation that gives 
nurses a voice and 
control over their practice and extends their influence into administrative areas previously controlled only by managers.
)
 (
Definition of Shared 
Governance in Nursing
) (
Difficult due to resistance from senior staff
Not everyone will welcome a new model for shared governance and some will refuse to participate
It is a change process that takes time and is constantly evolving
Initial education is needed in order to acquire prerequisite skills (learn HOW to share authority)
Shared governance models must include all 
staff
) (
Implementation and Issues 
) (
Empower nurses to make clinical decisions and have control over their professional practice. 
Ensure
 that the practicing nurse has the right and power to make practice decisions 
) (
Goal of Shared Governance
) (
Shared governance is a leadership structure that enables nurses to influence decisions that affect their practice. A shared governance model provides a framework that aligns nursing with the organization's overall goals and empowers all nurses
.
.
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